AGENDA
Garwin City Council
REGULAR Meeting, City Hall
March 3, 2025 @ 6:00 pm

CALL TO ORDER — Matt Deam, Mayor
ROLL CALL — Deam Zoffka Brave Heart McCubbin Raymond Simcox
CONSENT AGENDA: Approval of Feb Minutes and bills
MAYOR'S REPORT — Matt Deam
OLD BUSINESS
a. Rural Library Board member
b. Fire/Amb Building project update
6. NEW BUSINESS
a. Set date for Proposed Property Tax Hearing (Apr 1 @6pm?)
b. Resolution 2025-02 to adopt Investment Policy
c. Resolution2025-03 to approve investing in a CD
FIRE DEPARTMENT REPORT — Nate Holven
AMBULANCE REPORT — Sherry Parks
WATER REPORT — Randy Daniel- discuss new water/sewer operator
SHERIFF REPORT-Lee Simcox
10. COMMITTEE REPORTS
McCubbin — Parks & Library
Simcox — Fire Department & Finance
Zoffka — Ordinances & Water
Brave Heart — Streets & Safety
Raymond — Sewer & Ambulance
11. CLERK REPORT — Vaverka
12. CITIZEN COMMENTS
13. SCHEDULE NEXT MONTH'S REGULAR MEETING — 4/1/2025?
14. ADJOURN
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COMMENTS FROM PATRONS - Comments can be heard but no action or discussion will be done by the Council
unless it is included on the Agenda: the Friday (before noon) before Monday night’s Council Meeting.
Meeting will be audio recorded for transcription purposes.



